[image: image1.png]LY



[image: image2.png]


Graduate School of Nursing    
Uniformed Services University of the Health Sciences

GSN IMPERATIVES:  Strategic Plan – A Working Dynamic Document
	Tag Line
	Strategic Imperative
	Action Items
	POC
	Timeline

	EDUCATION/CURRICULUM
	1) Optimize the curriculum to produce the best Federal nursing scholars & clinicians

2) Transform education into a dynamic interdisciplinary process


	Explore moving the master’s program options to a DNP:

· Intersections with PhD courses and existing USU courses

· Program length

Mitigate wherever possible stovepipes at USU:

· Partner courses with USU

· Expand faculty size/expertise

· Collaborate where possible research projects

· Explore going to one academic calendar with a quarter or semester system

· Use & maximize the FGA center

Advance the PhD Program:

· Complete 5- year internal review with outside consultants

· Secure research funding for faculty members as part of an internal adjustment to a hiring package.

· Advance doctoral faculty members” programs of research 

Implement recommendations

Doctorate of Nursing Practice:

· Establish DNP task force
· Present task force findings to GSN faculty for vote

· Notify FNSCs and keep them informed on the DNP implementation process 

· Develop and expand courses required for a DNP should faculty approve migration

· Align current curriculum

· Develop curriculum, faculty & infrastructure to support the DNP program & proposed

· Develop an accreditation plan

· Explore the use of distance learning as a way of upgrading faculty credentials and planning a bridge for GSN military advance practice graduates

· Develop plans for completing and supervising DNP capstone and research projects


	DNP Task Force Chair
Directors

PhD Program Director/ Associate Dean for Research
Dean/

Associate Dean for Academic Affairs
Directors


	2011/

2012

	RESEARCH/SCHOLARSHIP
	Develop a community of scholars that promotes a dynamic and cutting edge funded research and scholarship enterprise that is relevant to the Federal system 


	Participate in USU research Collaborations:

· CNRM

· CTSA

Explore joint partnerships with other military and civilian institutions

Validate and GSN align research clusters

Develop GSN wide peer oriented process for research

Recruit qualified researchers with strong programs of research

Establish research priorities

Expand the FGA Research Center and explore ways to use uniformed researchers in the National Capital 

Region to assist the GSN in doctoral education and research

Promote faculty involvement in the research center and help them develop strong programs of research

	Associate Dean for Research

Search Committee
	

	ACCREDITATION
	Develop and implement a robust process that maintains maximum accreditation
	Develop a process to prepare for and achieve GSN accreditation:

· Identify support faculty and personnel within programs to assist in self study and other requirements

· Schedule appropriate training courses for the POC

· Identify a consultant to review the GSN preparation for re-accreditation and schedule a GSN review

·  Explore accreditation ramifications of transitioning to DNP program

· Develop a detailed accreditation process:  timeliness, critical milestones/correct deficits, checklists, maintenance programs

· Orient faculty to accreditation requirements/process


	Associate Dean for Academic Affairs
Admin Support/Data Management:   Associate Dean for Faculty Affairs Administrative Support

	

	FACULTY & PERSONNEL DEVELOPMENT
	1) Recruit, develop and retain a diverse multidisciplinary team

2) Establish a clear, well-defined process for academic promotions and tenure and rating chains for faculty and administrative staff


	Hiring:

· Facilitate streamlining the CHR hiring process

· Faculty

· Recruit clinical faculty that will support the DNP expansion

· Recruit PhD faculty with (or with potential for) strong programs of research

· Recruit experienced PhD Program Director

· Recruit strong Associate Dean for research 

· Provide appropriate and competitive research start-up packages for doctorally prepared faculty
· Staff

· Recruit quality staff support with chair/program director participation where appropriate

· Registrar 

· Work with USU to hire University registrar and move responsibility for common registrar functions to USU

Development:

· Deploy a GSN Cabinet approved new faculty orientation program

· Continue to implement formal mentoring to faculty through 3-5 year performance plans geared to CAPT document or military promotion system

· Develop an administrative staff professional development program that includes continuing education
Promotion Clarity:

· Military Faculty

· Work with services to expand promotion opportunities

· Expand military assignment length to 3 to 4 years

· Provide clear and accurate rating chain information
· Civilian Faculty

· Revise CAPT document to provide faculty with clear information regarding promotions 

· Streamline CAPT submissions to accommodate appropriate reviews prior to submission

· Identify and communicate expectations for supervisory positions that support evaluation process, promotions, rating chains,  joint manning document
· Administrative Staff

· Review job descriptions to insure competitive salaries, promotion opportunities

· Establish orientation process for staff and appropriate training
· Explore possibility of increasing administrative staff to eliminate double hats and provide reasonable workload expectations

· Review GSN documents for clarity and consistency 


	Dean/Executive Assistant
Dean/

Associate Dean for Academic Affairs
Executive Assistant
Dean
Department Chairs

Faculty Senators

Executive Assistant/Executive Secretary
Commandant
CAPT Working 

Group

Executive Assistant/Executive Secretary

	June 09

	INFRASTRUCTURE/

INFORMATION TECHNOLOGY (IT)
	1) Develop an infrastructure that supports the best in nursing education and scholarship

2) Provide and maintain IT tools and infrastructure to support the academic, research, and scholarship missions


	Capitalize on USU resources/strengths for:

· Registrar

· Accreditation

· Student Services
Work with USU leadership to obtain facilities and space:

· Building F: GSN needs

· Lab space for GSN faculty members

· Research collaborator space

· Simulation Space

Maintain an accurate academic calendar

Develop & provide informational technology (IT) capabilities to support:

· Those already in place in the university

· Identification of elements that are required for accreditation process

· Identification of support personnel within programs to manage and maintain processes

· Ensure the basics: phones + computer access on a timely & consistent basis for all GSN members

· Provide staff training & tools for IT requirements

· Develop a response process for fixing equipment failures in a timely manner


	Dean
Dean/

Associate Dean for Academic Affairs
Directors

Chair Technology Committee/Executive Assistant

	Ongoing

	COLLABORATION
	Integrate the GSN into the University community and build a bridge to the School Of Medicine, other Federal agencies and health care facilities, and academic institutions 


	Build Bridges to USU and partner with other academic institutions and maximize the sharing of resources at USU and with other organizations (National Defense University, Naval Academy)
Improve USU Brigade collaboration/communication

Standardize the academic calendar in a synchronous manner

Identify like/duplicate courses to capitalize on consolidation

Promote nursing research within the community:

· Attend the presentations given by the SOM

· Present at every opportunity in the USU community

· Market the successes of the GSN


	Commandant
Directors

Directors

Associate Dean for Research
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